Cofnodion Cyfarfod REGEN Dyffryn Ardudwy a Talybont 27-4-2016
Dyffryn Ardudwy and Talybont REGEN meeting minutes 27-4-2016
	Aelodau Yn Bresennol / Members Present 

	Cyngh / Cllr Eryl Jones Williams - (EJW) Trysorydd / Treasurer

	Steffan Chambers  - (SC) – Ysgriffenydd / Secretary

	Brian Griffiths - (BG)

	Nella Williams -  (NW)

	Andy Gittens-  (AG) – Cadeirydd / Chairman 

	Lanni Lee- (LL)

	Derek Haywood- (DH)

	Cyngh / Cllr O.G. Thomas- (OGT)

	Peter Butterworth - (PB)

	B Jones - (BJ)

	Alan Gayden -  (ALG)

	Cyngh / Cllr Edward Griffiths - (EG) 



*Unrhyw ymholiadau ebostiwch / Any enquiries email Steffchamb@outlook.co.uk

	1. Croeso ac Ymddiheuriadau am absenoldeb 
Derbynwyd ymddiheuriadau gan Mark Stanton Hughes, Mike James , Cyngh Catrin Edwards, Dave Rowley. 
	1. Welcome and apologies for absence
Absences received from Mark Stanton Hughes, Mike James, Cllr Catrin Edwards, Dave Rowley. 



	2. Materion a godwyd 
Ymddeolwyd Sian Court fel ysgrifennydd, SC yn gwirfoddoli i gymryd ei lle ac i gymryd y cofnodion yn ystod y cyfarfod yma, EJW yn cynnig fod SC yn cael ei ethol fel yr ysgrifennydd newydd BG yn eilio- SC yn cael ei ethol fel yr ysgrifennydd newydd. 

Cafodd papurau cyfrif banc y REGEN e’i rhoi i’r cadeirydd newydd AG , y trysorydd EJW a’r ysgrifennydd SC. 

Penderfynwyd fod testun y Dydd Hwyl wedi ei throsglwyddo i’r cyfarfod nesaf pan fo Mark Stanton Hughes yn bresennol.

	2.Matters arising
Sian Court resigns as secretary, SC volunteers to take place and therefore take minutes for the meeting, EJW proposes SC be elected as the new secretary BG seconded - SC elected as new secretary.

The REGEN bank account papers were passed on to the new chairman AG , the treasurer EJW and the secretary SC.

It was decided that the Fun Day topic was deferred due to Mark Stanton Hughes’s absence.  



	3.Cyfnodion y cyfarfod a cynhaliwyd ar y 29ain o Hydref 2015 
Derbyniwyd y cyfnodion gan y grwp.  
	3. Minutes held in the last meeting on the 29th of October 2015
The minutes were acknowledged by the group.



	4. Gardd goffa 
*Daeth OGT i’r bwrdd ar y pwynt yma
Datganwyd AG ei chynlluniau ar gyfer ardd goffa a chaiff ei leoli gyferbyn y neuadd bentref. Roed y syniad yn cynnwys plannu coed a rhoddwyd gan yr Ymddiriedaeth Goed ynghyd a rhagor o flodau a llysiau. Roedd y cynllun hefyd yn cynnwys cadw anifeilliad amaethyddol. Yno yn ystod penwythnos dathlu can mlynedd ers y Rhyfel Byd Cyntaf byddai nifer o weithgareddau megis dawnsio , gwledda a chwaraeon yn cymryd lle i'r holl bentref ymuno. Roedd AG hefyd yn awyddus i greu “app” er mwyn i bobl dderbyn gwybodaeth am y Rhyfel Byd Cyntaf.

Awgrymodd EJW plannu blodau ceirios yn lle'r coed fel mynedfa ddeniadol i’r pentref. Dywedodd os yw hyn yn llwyddiannus byddai’n bosib plannu coed yn fynedfa Talybont. Dangoswyd cefnogaeth unfrydol gan y grŵp ar gyfer yr awgrym yma.

Awgrymodd AG fod gwaith cynnal a chadw yn cael ei wneud i dacluso gardd goffa Talybont.
Dywedodd ALG fod rhaid dilyn y broses iawn cyn gwneud unrhyw benderfyniad yn enwedig wrth wario arian y cyhoedd, cytunodd EJW a hyn. Awgrymodd ALG fod teuluoedd y rhai a chollwyd yn y Rhyfel Byd Gyntaf yn yr ardal yn cael ei chysylltu â chyn gwneud unrhyw benderfyniad terfynol.
Cytunodd AG a dywedodd gall chysylltu ar teuluoedd drwy’r lleng Prydeinig.

	4.Memorial Garden 
*OGT entered the room at this point 
AG shared his plans for a memorial garden situated opposite the village hall in Dyffryn to mark the centenary of the First World War. The ideas included planting trees donated by the Woodland Trust along with flowers and vegetables. The ideas also included keeping livestock. During the WW1 centenary weekend in 2018 a whole host of activities will take place such as dancing & sport for the whole village to join in. AG was also eager to create an app where people could receive information about WW1.   

EJW suggested that the village plant cherry blossoms instead of the sycamore’s that already exist, as an attractive entrance to the village. If this was successful he suggested that Cherry Blossoms were planted in the entrance to Talybont. The group showed unanimous support for EJW’s proposal. 

AG suggested that maintenance work take place to tidy the memorial garden in Talybont. 
ALG insisted that the correct procedure be followed when deciding on anything especially when it involves public money, EJW agreed with this. ALG suggested that families of lost ones in WW1 in the Dyffryn & Talybont area were contacted regarding the plans. AG agreed with this and said it was possible to contact families through the British Legion. 




	5. Eglwys Llanenddwyn

Trafodi’r AG sefyllfa'r Eglwys Llanenddwyn, gofynnwyd a oedd modd i’r REGEN rhoi cymorth ariannol i’r Eglwys. Dywedodd EJW er mwyn rhoi rhodd roedd angen cais swyddogol am gymorth ariannol, dywedodd hefyd fod £3,612 o’r £5,113,79 yn mynd at drefnu’r Dydd Hwyl a £949 yn mynd at roi offer newydd i oedolion yn y parc. 

Dywedodd OGT fod ef wedi torri gwair y fynwent ac wedi cynnig torri rhagor , ond dywedodd yr Eglwys fod y pres yno i wneud hyn heb ei chymorth hwy.


Dywedodd NW nid arian yw’r broblem ond y niferoedd sydd yn mynychu’r Eglwys yn arferol.

Rhannodd SC ychydig o wybodaeth roedd wedi casglu gan un aelod o’r eglwyswyr ac o un o’r adeiladwyr oedd wedi cynnig gwneud gwaith ar yr Eglwys am ddim, dywedodd fod rheolwyr yr eglwys wedi gwneud penderfyniad eisoes ac roedd hyn yn hollol annheg.

	5. Llanenddwyn Church 

AG spoke about the situation at Llanenddwyn church, he asked whether it was possible for the REGEN to financially support the Church. EJW said that it was not possible to give any amount of money unless an official request is made, he added that £3,612 out of the £5,113,79 was allocated to the organisation of the Fun Day and a further £949 was allocated for new equipment to be installed in the park. 

OGT mentioned that he had been to cut the cemetery grounds, and offered to re-cut the grass but the Church said that enough money was aside to pay for maintenance and so on.

NW said that the problem doesn’t lie financially but with the congregation numbers.   

SC shared some information that he had received from a congregation member and one of the builders who had offered to do work for free on the Church , he stated that the Church management had already made the decision to close the Church and thought it was very unfair. 




	6. Materion Eraill 

Dywedodd ALG yn fras mai cyfrifoldeb y pwyllgor y Dydd Hwyl oedd unrhyw waith cynllunio ayyb. Cwestinwyd OGT pwy oedd y pwyllgor Dydd Hwyl. Ni thrafodir y mater yma ymhellach.



Dywedodd EJW fod y tîm pêl droed yn eiddo i'r REGEN a thrafodir y grŵp ychydig am y cae pêl droed. Llongyfarchwyd EJW ac  AG,  rheiny  oedd yn gyfrifol am gynllunio'r gem pêl droed elusennol a chodwyd drost £1,000 o bunnoedd i Ambiwlans Awyr Cymru.
*Daeth EG i’r bwrdd ar y pwynt yma

Ar ôl clywed am gynlluniau AG , cynigiodd EG torri'r coed ar gyfer yr ardd goffa, ond esbonwyd fod angen caniatâd gan CCG.

Cytunwyd y grŵp o dan gynnig EJW i gadw enw “REGEN” ar hyn o bryd.


	6. Any Other Business 

ALG mentioned briefly that any planning regarding the Fun Day was the responsibility of the Fun Day committee. OGT questioned who the Fun Day committee were. This matter was not taken further. 

EJW also stated that the football club was responsibility of the REGEN, the group discussed the football pitch. EJW and AG congratulated those who  the charity football match which raised over £1,000 for the Wales Air Ambulance. 
*EG entered at this point.

After hearing of AG’s plan for memorial garden EG offered to cut trees but explained that permission from the CCG was needed.

The group agreed to keep the “REGEN” name under EJW’S proposal for the time being. 




	7. Diolchiadau a Chlo 

Diolchodd y cadeirydd (AG) yr aelodau am fynychu’r cyfarfod a chau’r cyfarfod drwy atgoffa’r grŵp fod y REGEN yn gorfod gweithio mewn ffordd gonest ac agored sydd yn cynnwys yr holl gymuned.
*Daeth y cyfarfod at ddiwedd am 9:10 YH

	7. Thank’s and close 

The chairman (AG) thanked the members for their attendance and closed the meeting by reminding the group that the REGEN has to work in an open and honest way which involves everyone in the community. 

*The meeting came to an end at 9:10 PM 



