MINUTES OF FINANCE COMMITTEE DYFFRYN ARDUDWY AND TALYBONT COMMUNITY COUNCIL HELD AT THE COMMUNITY CENTRE, DYFFRYN ARDUDWY AT 7.30 P.M. ON 09.01.18
1.1  APOLOGIES

Cyng. Emrys Jones (Vice Chairman), Margretta Cartwright.

1.2  PRESENT
Cllr. Edward Griffiths (Chairman), Sian Edwards, John Ellis Williams, Steffan Jones, Edward Williams, John Ceri Evans, Sion Ifor Williams, Mike Tregenza, Owen Gwilym Thomas.
1.3  MINUTES
The minutes of the meeting held on 5th December 2017 were found to be correct.
1.4  MATTERS ARISING FROM THE MINUTES

Item 12.9 (H) it was asked who was responsible for placing flowers on the War Memorial this month and it was agreed that the Chairman would place some and the Clerk would draw up a list by the next meeting.

1.5  MATTERS ARISING

A   Independant Renumeration Panel
The Clerk reported that a form had to be signed by every Councillor again this year with regard to the above. There is a need to list every rule that is been adopted in the Council minutes and if a payment rule regarding costs is been adopted the Councillors that DO NOT claim expenses sign the form declaring this. After a discussion it was agreed to adopt the payments rule regarding costs again this year and a statement was signed by every Member that was present that they were not going to claim expenses.

B   Budget Plan
Copies showing the differences between the expenditure that had been made up to the 31st December 2017 since the beginning of April 2017 and what had been earmarked on the budget plan up to the end of December was given to every member.  It was reported that the Council had spent £37,857.46 since the start of the new financial year and this was £ 1,566.18 less expenditure than what  was earmarked in the budget for the year. The members went through the different expenditures that had been made and the differences that were on the business plan individually. It was agreed to raise the budget for the car park development from £1,000 to £2,000.
C   Council’s Financial Risk Assessment Policy
Copies of the above was given to each member that was present and every item on it was discussed individuall. It was decided to accept this policy. It was agreed that the play park sub committee would meet on the site of the new play park to discuss the work that needs to be carried out on the site. Cllr. Owen Gwilym Thomas reported that he had refixed the gate.
D     Grass Cutting Tenders

The Clerk reported that she had done copies of the above. After a discussion it was agreed that the Council would change tender 1 (public cemetery and Llanddwywe and Llanenddwyn cemeteries) and ask for one quote for the season instead of a per hour quote to cut the grass of the public cemetery, it was also agreed there was a need to add a cut every month from May to October in the other cemeteries instead of every other month and that quote is staying as one price every cut. Tender 2 (public footpaths) and tender 3 (play parks) were alright but is was agreed to include around the bench at Ffordd Ystumgwern, around the bench at Bro Enddwyn and around the bench at Ffordd 

y Llan and Ffordd yr Efail to tender 3. It was also agreed to ask Mr. Gareth J. Williams if he would be willing to take 

over the work of looking after Penybont Garden, Morol Park and around the toilets in Talybont and therefore do 

away with tender 4. It was decided to place an advert in the notice boards and shops in the area stating that copies of the tender form would be available from the Clerk also for the Clerk to place an advert in Llais Ardudwy.
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E    Council’s Budget for 2018/19
The Treasurer gave each member a copy of the Council’s accounts up to the year ending 31st December 2017 so that they could see what the financial situation was like. A discussion took place and it was decided that an estimate of the following costs were going to be with the Council during the next financial year - Council’s insurance £2,200, Clerk’s wages £2,205, Clerk’s expenses £1,920 , tax on Clerk’s wages £441, Clerk’s Accountant £180, 
Translator £1,800, donations £2,000, village hall £3,000, Harlech & Ardudwy Leisure £10,076.34, Wales Air Ambulance £500, grass cutting of the cemetery £3,500, grass cutting of the footpaths £1,500, grass cutting other areas £3,000, benches £1,000, Council’s expenses £200, cemetery expenses £3,500, One Voice Wales £300, sundries £1,000, hire of hall £220, contribution to keep Talybont toilets open £4,000, inspection of play parks £300, up keep of flower pots in Talybont £200, Council’s website £100, development of car park £2,000, auditors £300, Chairman’s Account £100.      

F    Council’s Precept for 2018/19
A letter was received from Gwynedd Council with regard to the above.  After disgussing the budget and foreseeing what the Council’s expenditure will be for the forthcoming financial year,  it was decided to keep the  precept at £29,742

1.6   TREASURER’S REPORT
The Treasurer reported that there was £9,153.16 in the bank, £7,544.39 in the reserve account and  £44.75 in the Chairman’s account.
Invoices needing payment since last meeting

Mrs Annwen Hughes       -  £147.00 (wages) + £198.64 costs = £345.64
Revenue & Customs   -        £110.20 - tax on Clerk’s wages

Mr. M. J. Kerr                   -    £400.00 - open grave re the late Mrs Alice Jones

Evergreen                         -      £87.50 - clear moss in public cemetery and cut sycamore tree in Llanddwywe

Mr. J. D. Roberts              -     £75.00  - internal audit 2016/17
Monies received since last meeting

One Voice Wales  -   £50.00 -  bursary towards training costs

Gwynedd Council - £529.25  - reimbursement for cutting grass on public footpaths
Invoices paid since last meeting

Catrin Soraya Williams - £148.62 - translation services
The Treasurer reported that the Council had under spent £1,566.18 since the beginning of this financial year up to 31st December 2017 and that she was forseen that £15,304.15 would be carried forward on the 31st March 2018 and this was quite a substantial sum to carry forward. It must also be remembered that at least £2,785.20 expenditure needs to be done by the end of March 2018 and only £1,353.50 for funeral cost was to come in (at the moment) and the Council will have substantial expenditure to do during the next financial year 2018/19 because £10,076.34 has been earmarked for Harlech and Ardudwy Leisure and £4,000 has been earmarked for Gwynedd Council as the Council’s contribution to keep the public toilet in Talybont open making a total of £14,076.34 without including no other expenditure the Council will be doing. Therefore by remembering that maybe £15,304.15 will be carried over and the precept will stay at £29,742 (£15,304.15 + £29,742 = £49,964.51) the Council will be fine with their expenditure for the financial year 2018/19 but this can be seen better at the end of March 2018.

The Treasurer reported that she had receive a letter from Mr. John Roberts the Internal Auditor stating that he was retiring from the post of being an Internal Auditor. The Treasurer stated further that she had contacted Ms Luned Fon Jones, Finance Department, Gwynedd Council and that she was willing to take on the role as an Internal Auditor for the Council. The Members agreed to this.
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MATTERS DISCUSSED AFTER THE FINANCE MEETING
PLANNING APPLICATIONS

Construction of 3 dormer windows (2 on the front elevation and 1 on the rear) and removal of chimney - Isfryn, Dyffryn Ardudwy (NP5/58/601)
Support this application as the development would not effect nobody else.

Proposed use of 10 previously approved camping pods between 14th February in one year through to 3rd January in succeeding year and remove requirement to move pods to winter storage area - Trawsdir Caravan and Camping Site, Llanaber (NP5/58/8Y)

No comment on this application until the Council have had more information regarding the application e.g. what are the rules regarding camping pods. Also the Members had concern there would be danger if the pods were not been move they would come under the static rule and they would be used throughout the year.
SIGNED..........................................Chairman     
DATE..............................................      
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