Dyffryn Ardudwy & Talybont Village Hall Committee Meeting
[bookmark: _GoBack]Pwyllgor Neuadd Bentref Dyffryn Ardudwy A Talybont

	Presennol 
	Present 

	· Cyngh. OG Thomas - Cadeirydd 
· Cyngh. Nedw Griffiths - Is- Gadeirydd
· Cyngh. Eryl Jones Williams 
· Trish Lilly 
· Derek Haywood 
· Jenny Mccombe 
· Cyngh. Steffan W Chambers 
	· Cllr. OG Thomas - Chairman
· Cllr. Nedw Griffiths - Vice Chairman
· Cllr. Eryl Jones Williams 
· Trish Lilly 
· Derek Haywood
· Jenny Mccombe 
· Cllr. Steffan W Chambers 




	Croeso Y Cadeirydd 
	Chair’s Welcome 

	Croesawodd y Cadeirydd pawb ir cyfarfod. 
	The chair welcomed everyone to the meeting 



	Ymddiheuriadau 
	Apologies 

	Denise Stone (Ysgriffenydd), Jim Proctor (Trysorydd), Jane Tibbetts 
*Yn absenoldeb yr ysgriffenydd cymerodd SC y cofnodion 
	Denise Stone (Secretary), Jim Proctor (Treasurer), Jane Tibbetts 
*In absence of the secretary SC took the minutes of the meeting




	Cofnodion Y Cyfarfod Blaenorol 
	Previous Meeting Minutes 

	· Cafodd y cofnodion ei ddarllen gan y cadeirydd a chymeradwyodd yn unfrydol gan yr aelodau 
	· The minutes were read out by the chairman and were passed unanimously by the members present



	Materion Yn Codi Or Cofnodion 
	Matters Arising From The Minutes 

	· Rhodd pawb ddiolch i Derek am osod y planters ar y gofeb rhyfel
· Byddai OG yn cysylltu ar Urdd yn benodol cyswllt ysgol yr Urdd yma yn y pentref
· Byddai Eryl yn cysylltu a Mai (Smithy Garage) 
· Nad oedd unrhyw datblygiad ar giat y maes parcio
· Dywedodd Y cadeirydd fod yr Neuadd wedi methu allan ar grant yr heddlu 
· Sylweddolodd fod poster grantiau y ‘co-op’ wedi ei guddio ar yr hysbysfwrdd yn y bentref
· Ychwanegodd Trish fod £50 wedi ei gasglu or grant yma
· Rhybuddiodd y cadeirydd fod angen gwneud rhywbeth ynglyn ar clwb ieunctid a oedd o dan fygythiad o’i golli, cafodd yr aelodau trafodaeth ynglyn ar peth
· Daeth y pwyllgor ir canlyniad y byddent yn lleisio eu gwrthwynebiad at cau y clwb ieunctid 
· Byddai Nedw a Eryl  yn mynd i’r clwb ieuenctid ar nos Lun
· Gofynnodd Eryl i rhywun ynglyn a stondin marchnad ffermwyr a os oedd yn bosib iddynt rhoi y stondin ar tir y neuadd bentref
· Gofynnodd Derek os oedd yn well rhoi y stondin ar y maes parcio 
· Ychwanegodd Trish gan ddweud ni fyddai stondin yn y maes parcio yn fuddiol ir caffi
· Cafodd Trish wybod fod unigolyn a diddordeb a gwersi hyfforddi cwn a gofynnodd i Eryl os bydd trwydded ei angen er mwyn gwneud hyn, ymatebodd drwy ddweud byddain well gyrru ebost ir adran Cyngor penodol er mwyn cael yr ateb
· Aeth y cinio Dolig yn llwyddiannus iawn a byddai Dianna Tregenza yn cael ei ddiolch gan y pwyllgor am trefnu hyn
· Roedd Derek wedi derbyn y ffilm ar gyfer ei achlysur ond oedd angen gwybod am y projector awgrymmodd ei fod yn cyfarfod a Mai o grwp Teulu Ardudwy i weld sut mae’n gweithio 
· Holodd Eryl  os oedd unrhyw rhestr o eiddo y Neuadd ac o pha grantiau y derbyniodd er mwyn cael gafael ar rhain. Byddai OG yn edrych am y rhestr yma ac ychwanegodd fod y projector wedi bod yn gweithio yn iawn
· Aeth y gwasanaeth carolau yn llwyddiannus iawn
· Roedd angen gyrru bil ir Cyngor Cymuned am rhentu y neuadd, roedd biliau eraill angen ei dalu hefyd
	· The committee thanked Derek for installing the planters at the war memorial and all of his work prior to that
· OG would contact the urdd, and was told that he needed to contact the school’s representative, Eryl would contact Mai (Smithy Garage)
· No developments with the car park barrier 
· The chairman informed the committee that the hall had missed out on the police grant, also noticed that the co-op grant poster had been covered on the notice board. 
· Trish informed the committee that the hall was £50 up on the co-op grant
· The chairman also mentioned the threat of closure to the youth club, a discussion was held on the matter and the committee came to the decision that it would strongly oppose the closure
· Nedw & Eryl would visit the club on monday night 
· Trish informed the committee that an individual had approached the hall about ‘dog obedience training’, and asked Eryl whether a license would be needed. Eryl advised that the relevant Gwynedd Council department were contacted via email to get the answer
· Xmas dinner went very successfully and the committee would extend thanks to Dianna Tregenza for organising the dinner
· Derek informed the committee that he had acquired the film for his event but needed to see the projector etc. Trish suggested that he go and see Mai from the Teulu Ardudwy group to see how the projector works
· Eryl asked if there was an inventory with a list of the halls possessions and what grants had been given in order to purchase certain equipment. OG would look for the relevant documents and stated that the projector is in working condition
· The carol service was a big success
· A bill needed to be sent to the Community Council for the hire of the committee room
· There were other bills that also needed to be dealt with 



	Adroddiad Y Cadeirydd 
	Chairman’s Report 

	· Adroddodd fod pryderon wedi ei lesio gan y grwpiau oedd yn defnyddio yr neuadd ynglyn a amserlen talu biliau ac y format oeddynt yn gorfod delio a hwy
· Byddai’r cadeirydd ar is-gadeirydd yn trafod y mater ar trysorydd gan ceisio delio ar mater yn effeithiol
· Cefnogodd gweddill yr aelodau y gweithred hyn 
	· The chairman informed the committee the concerns expressed by some of the groups using the hall regarding the timeline of issue & payment of bills and also the format 
· The chairman and vice-chairman would meet with the treasurer to try and resolve the matter effectively 
· All members present supported this approach 



*Adroddiad Y Trysorydd Wedi Ei Ohirio Yn Absenoldeb Y Trysorydd.
*Treasurer’s Report Deferred In The Absence Of The Treasurer. 

*Eitem ‘Achlysuron Y Dyfodol’ Wedi Ei Ohirio. 
* ‘Future Events’ Eitem Deferred. 

	Unrhyw Fater Arall 
	Any Other Business 

	· Problemau hefo grwpiau oedd yn tybio fod hwy yn cael defnyddio’r neuadd pryd bynnag oedd hwy eisiau, cafodd cyfarfod y Clwb Garddio a Karate a oedd yn golygu fod angen gohirio y Karate am y noson
· Ychwanegodd Derek fod angen i unrhyw grwpiau oedd yn gosod offer noson cyn yr achlysur talu am llogi’r Neuadd
· Awgrymmodd Trish fod y ‘Bowlio’ yn cael ei symud i dydd Gwener a fod rhaid ir grwp cyn Karate symud or Neuadd erbyn 16:15 
· Cynigodd Steffan fod amserlen yn cael ei greu fel bod pawb yn cael gweld pwy sydd wedi rhentu y Neuadd ar pa bryd. Cynigodd Trish creu amserlen
· Awgrymmodd Eryl fod unigolyn yn cael ei cyflogi i delio a achlysuron a amserlenni  yr neuadd, cafodd trafodaeth ynglyn y peth. 



*Daeth Y Cyfarfod At Ddiwedd Am 21:00
	· Problems with old groups who assume that they can use the hall at any time, clash between the gardening club meeting and Karate noted
· Derek said that groups who set up equipment etc the night before should pay the rental fees
· Trish proposed that the committee ask the Bowls club to be moved to the Friday, and that the Gardening club have to move their equipment from the Hall at 16:15 in order for Karate to take place
· Steffan suggested that a timetable be created for the groups & the general public to see what times the hall are free. Trish agreed to create a timetable 
· Eryl suggested that a individual be paid in order to deal with events and timetabling issues, a discussion was held regarding this. 

*Meeting Came To An End At 21:00



