

 DyffrynYmddiredolwyr Neuadd Bentref Dyffryn Ardudwy & Talybont Village Hall Trustees 
Cofnodion / Minutes 
C


Date: 17/02/2020
Time: 18:30 PM
Facilitator: Secretary of the Trustees
In Attendance
Cllr. Steffan Chambers – Secretary & Treasurer 
Cllr.Eryl Jones Williams – Trustee 
Cllr.Nedw Griffiths- Trustee
Apologies
Cllr. Mike Tregenza – Chairman 
Opening
In the absence of the chairman Nedw Griffiths was elected chairman for the duration of the meeting
Entrance to the Hall & Glass Panels 
Action was required from the trustees following the Hall Committee meeting held on the 13th of February. The budget estimate had been received by the trustees. 
Cllr Griffiths suggested ‘like for like’ planning would be easier as no planning would be required. 
Cllr Jones Williams had made enquiries regarding the company who provided the initial assessment and budget estimate a local businessman and finance manager who highly recommended the company who have undertaken regular work locally for some time. 
Cllr Jones Williams suggested that the Trustees seek quotes for a manual sliding door as it would be less complex and potentially easier to maintain than an electric / automatic door. Cllr Griffiths suggested that if this option were to be pursued then it would be an option to place an assistance bell as well as a camera. This was supported by all present. 
The trustee’s unanimously decided to implement the following actions:
1) Find three quotes for: 
2) Erection of automatic and / or manual sliding door (manual to include assistance bell) which including the company who provided the budget estimate
3) Quote to include resealing / weatherproofing the existing glass panels surrounding the main entrance  
It was also decided unanimously that the trustees approach Mrs. Jane Tibbetts regarding a company she had in mind that could tender for the work. 
Cllr Chambers emailed Mantell Gwynedd, Angharad Ab Iorweth (Community Coordinator- Gwynedd Council & regional Welsh Assembly Members asking for assistance with funding any possible work on the main entrance. 
Cllr Chambers had received correspondence on the 17/02/2020 by Mrs. Angharad Ab Iorweth; who was willing to assist the trustees with the process of securing funding. Mrs. Ab Iorweth suggested looking at grants from Cist Gwynedd (up to £10,000) and Arian i Bawb by the National Lottery (up to £10,000). Mrs. ab Iorweth would also put the trustees in contact with a partner who could help fill any grant applications.  Cllr Griffiths and Cllr Jones Williams were happy for Cllr Chambers to liaise with Mrs. ab Iorweth and any other partners. It was suggested that Cllr Chambers also make contact with Lord Dafydd Elis Thomas AM.

Letter by Ms. Davies (on behalf of the Quilting group)
Action required following Hall Committee meeting held on the 13th of February. Trustees unanimously agreed to send a letter to Ms. Davies to clear the matter. It was decided that the trustees would send this letter directly to Ms. Davies. 
Gardening Club & Bowls Club Clash
Action required following Hall Committee meeting on the 13th of February. 
The Trustees unanimously came to a decision regarding this unfortunate matter and a letter would be sent to the Bowls Club and Gardening Club for both parties to consider. The compromise offered to both clubs was viewed by the trustees as fair to both parties. 

Name Change to ‘Hwb Cymunedol Dyffryn & Talybont Community Hub’ 
Following the proposal in a Hall Committee Meeting in 2019 that a new name which brought the Hall into the 21st Century and reflected the Hall’s current status; whilst in keeping with legislation such as the “Future of Generations Wales Act 2016” which emphasizes the importance of community hubs in providing a service for people of all ages and backgrounds in which will help build resilient and sustainable communities fit for the future. 
The proposal was passed at the initial Hall meeting with the amendment that The name change could be made for marketing / branding purposes and that the name ‘Neuadd Bentref Dyffryn Ardudwy & Talybont Village Hall’ remained on the financial accounts & Charity Commission. It was decided that the Name change be discussed and voted on by the trustees. 
The Trustees decided to pass the proposal made by the Hall Committee and that all efforts were made by both the Trustees and the Hall Committee to move towards re-branding the Hall. Further action was to be decided on at the Hall Committee Meeting in March.   

Car Park 
Mr John Docherty (Assistant Treasurer, Village Hall Committee) recommended that the Trustees gave him the authority to approach Mr. David Hughes (Solicitor) regarding the transfer of custodianship of the Village Hall Car Park from the four existing individuals; who had nothing to do with the Village Hall to the trustees. 
The trustees unanimously agreed to give the authority to Mr. Docherty to approach Mr. Hughes; and to report back to the secretary / Treasurer of the Trustees with any developments. 

Any Other Business 
The Trustees recommend that an Assessment of the Hall’s assets were made and an updated list drawn for Insurance purposes and for the trustee’s records. It was decided to invite Mr. Derek Haywood and Mr. Nigel Bennett to take part in the assessment alongside the four trustees. 
The trustees will seek clarity on how much the proprietor of the Caffi Cymunedol / Community Café contributes towards the Hall and how this is calculated. 
Cllr Jones Williams expressed concerns regarding the validity of the Guide for village hall trustees provided by Mr. Bennett; he was of the opinion that the documents dated 2000 may not be updated and there may be new guidance from the devolved administration by now (Welsh Government). Cllr Jones Williams had emailed Gwynedd Council’s monitoring officer for further guidance on the matter. 
[bookmark: _GoBack]The trustees propose that a hard cover note book be purchased by the Hall Committee for use by the trustees secretary to input minutes. It was also made known that the secretary would also keep digital minutes. 
It was agreed unanimously that an AGM of the trustees was a priority and need to be held as soon as possible in accordance with the governing document. 

Meeting Close 
20:05 PM
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