Dyffryn Ardudwy & Talybont Village Hall
Open meeting – Wednesday May 8th @ 7.30

Present:  Steffan Cambers (Chairman Community Council); Denise Stone (Community Councillor and Hall Committee member); Jon Ensor(Hall Manager and Caretaker); Eryl Jones-Williams(Gwynedd Council councillor); O G Thomas (member of the public)

Despite there only being one member of the public present, it was decided to go ahead with the agenda
Formation of a new committee:  This was not possible but it was decided to try to form working task groups to tackle different areas of need. Agreed to use the village survey to see if there were any potential volunteers. To approach people individually who might be interested in helping.

Fundraising/publicity – all to contribute – task group to be formed

Grant Applications – to use Mantell Gwynedd and also Heather Williams if she was willing to help apply for grants

Increasing income: rents review needed – task group to be formed and find out what other venues charge

Café – some tenders out – couple more to be delivered.  If we cannot get 3 quotes, we can use what we do get as long as we can show we have tried. Task group to include Jen, Nia, OG, Will(back kitchen), Nedw, Denise

Back kitchen – tenders gone out

Translating – Anna unable to help anymore at the moment – Steph will help

  


