
Dyffryn Ardudwy and Talybont Village Hall  
Extra Ordinary Trustees | Committee Meeting  

Dyffryn Ardudwy and Talybont Village Hall​
19 February 2026, 8pm. Ended 8:45pm

 

1. Present 
Trustee Edward Griffiths (Nedw) (Chair), Trustee Sian Edwards, Trustee Edward Williams, 
Trustee Sion Ifor Williams, Secretary Heather Williams. 
 
2. Apologies for absence 
Trustee Nia Rees, Trustee Jennifer Yuill, Trustee John Ceri Evans, Trustee Gwynfor Evans, 
Trustee Deilwen Anderson, Trustee Beth Bailey, Treasurer Ffion Thomas. 
 
3. Chair welcome 
The Chair thanked everyone for attending at short notice to meet the deadline set by the 
Snooker Club to respond to their Counter Proposal to the Trustees’ Remedy Proposal of 3 
February. The FMS mediation session is scheduled for 2 pm on Friday 6 March; however, the 
Trustees are awaiting confirmation of the Snooker Club’s agreement to this arrangement. 
 
4. Police Report 
The Chair advised that Jen had spoken to him following the police report filed by Dave Powely 
concerning her son. She indicated that she would step back from the mediation process due to 
a perceived conflict of interest or potential bias and would not participate in any further 
negotiations or decision-making relating to the Snooker Club. 

The Trustees expressed understanding and supported Jen’s decision. They noted, however, 
that as Dave’s actions, turning up unannounced at her home and continuing to send emails to 
personal addresses after being asked to stop, directly contributed to the incident under police 
investigation, he should also step back from the mediation process and negotiations for similar 
reasons. 

The Secretary will inform the solicitor accordingly. 
​
5.  Snooker Club Counter Proposal discussion​
The members discussed the Snooker Club’s Counter Proposal at length, along with the 
comments made to the Chair by those who could not attend the meeting.  

●​ The Trustees confirmed their preferred position remains unchanged: the Club is 
welcome to continue at the Hall, hiring the room on an hourly basis like other users.​
 

●​ As the Hall will manage electricity costs, Trustees were confused by the Club’s claim that 
the new arrangements would make the Club unsustainable. At £6.50 for a three-hour 
Tuesday Club Night, the cost is less than their current electricity bill.​
 



●​ Options 1–4 proposed by the Club were considered entirely inappropriate, with reasons 
discussed for each.​
 

●​ It was noted that Option 4 sounded coercive rather than constructive, giving the 
impression the Club seeks vindication rather than genuine resolution.​
 

●​ Trustees emphasised that the table is a community asset, with the Hall having a financial 
stake, having funded the most recent refurbishment and continually provided insurance 
for the table and associated equipment.​
 

●​ Trustees confirmed their commitment to enabling the Club to continue, supporting 
shared use, and are open to facilitating any future move once alternative premises are 
secured, provided the table remains in LL43/LL44 in a publicly accessible location, not a 
private dwelling, to ensure safeguarding. And that the Club is reminded that the games 
room was originally intended as a safe space for young people to meet and play cue 
games, providing an alternative to visiting pubs. ​
 

●​ Trustees requested that written discussion on points of the Remedy Proposal take place 
ahead of mediation.​
 

●​ Grant and outstanding electricity supplier information to be requested by 27 February 
2026. 

 
6. Mediation 
Sian, Nedw, John Ceri and Heather will attend with a WhatsApp group set up if any discussions 
are needed with the other Trustees during the mediation session. ​
​
It was agreed to maintain the terms of the offer previously set out in the Remedy Proposal sent 
to the Snooker Club. 
 
All were in favour of the solicitor attending mediation. Secretary to check solicitor’s availability. 
 
7. Response to Snooker Club 
Secretary to discuss with the solicitor tomorrow and share the notes of tonight's meeting to form 
a response.  
​
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