
Dyffryn Ardudwy and Talybont Village Hall  

Trustees | Committee Meeting at Dyffryn Ardudwy and Talybont Village Hall​
2 March 2026, 7pm. Ended 8:45pm

 

1. Present 
Trustee Edward Griffiths (Nedw) (Chair), Trustee Deilwen Anderson, Trustee Sian Edwards, 
Trustee Edward Williams, Trustee Gwynfor Evans, Trustee Sion Ifor Williams, Treasurer Ffion 
Thomas, Secretary Heather Williams. 

Apologies for absence 
Trustee Nia Rees, Trustee Jennifer Yuill, Trustee John Ceri Evans, Trustee Beth Bailey 

2. Approve minutes of meeting held 2 February 2026 and 19 February 2026 
Motion to approve proposed by Nedw Griffiths, all agreed. 

3. Bank and Financial Matters 
a)​ Treasurer’s Report: All agreed that the club’s finances remain in a healthy position, with 

sufficient capital available to spruce up the games room following the implementation of 
the new arrangements from 8 March. Replacing the flooring was identified as a priority, 
and it was noted that advice should be sought from flooring specialists on the most 
effective way to install new flooring while the snooker table remains in place. 
 

b)​ Account balances: Current Account: £3728.58, Reserve Account: £11,081.36, Cash 
£669.69, Sum Up Account £166.72 (Total funds £15,646.35) 
 

c)​ Approve payments for February invoices: Smartlock & remote access hardware for 
games room £226.32, Clwb Ardudwy lunch £80, Boiler service £292.50, cleaning 
services £225.98. Approved by all, signed by Nedw & Sian. 
 

d)​ Payments made on debit card since last meeting: TEN licence £21 
 

e)​ Approve any payments due for the next month: Agreed to use the debit card to purchase 
stock for the event on 7 and 29 March.  
 

f)​ Bank access update: The Treasurer reported the paperwork has been submitted to 
remove the retired committee members but had not yet been actioned by the bank. 
 

g)​ Electricity bill: The Treasurer reported that the first EDF quarterly payment of £716.10, 
covering 2 November to 30 January, was due to be paid by direct debit on 10 March. 
The Treasurer asked whether to continue with quarterly payments or switch to a fixed 
monthly amount. Everyone agreed to move to monthly payments, and the Treasurer will 
arrange this. 
 



h)​ BT: The Treasurer reported that from 1 April, broadband will increase by £3 plus VAT per 
month, bringing the current cost of £63.54 up further. Several trustees felt this was high, 
especially as there is no landline included. It was noted that when BT was contacted 
after the trustees resumed management of the hall, it was discovered that the previous 
committee had taken out a 60-month contract in May, running until April 2030. Everyone 
agreed for the treasurer to look into the cost of ending the contract early if a cheaper 
option is available. 

 
i)​ Regen: £300 remains outstanding due to them invoicing the college for hall hire and 

using the Regen’s bank details for payment. It has been agreed that this will be 
discussed with the solicitor. 

4. Maintenance and Improvements 
a)​ Curtain Rail: It was reported that, unfortunately, Cae Du Designs were unable to help as 

the rail is a commercial type. It was suggested that Carol and Sue who make curtains for 
businesses be contacted for advice. 
 

b)​ Digital lock & Hall Master: It was confirmed that the locksmith is booked to fit the new 
games room lock on 10 March. The Secretary explained that a software add-on, costing 
£30 per year, is needed so access codes can be sent directly to the booker in real time. 
It was agreed to go ahead with this, as it will reduce manual work and prevent delays 
when no committee member is available to send a code for last-minute games room 
bookings. 
 

c)​ Stage door: It was confirmed that the push bar would be fitted on 3 March. It was also 
suggested that a quote be obtained to refurbish the oak door while Daryl is at the hall, as 
it is now in a very poor condition. 
 

d)​ Bollard, pot hole and fence: Gwynfor and Ed were thanked for filling in the pot hole at the 
car park. Ed reported he was waiting on the quote for the bollard and fence. 
 

e)​ Games Room: Sian, Deilwen, Heather, and Jen volunteered to give the Games Room a 
thorough clean next Monday before asking the regular cleaner to add it to her schedule, 
as it needed a refresh before reopening to the public. While the cleaner would likely 
have been happy to do a deep clean, it was agreed that expecting one person to handle 
all the work would be unfair. 

5. Grants 
a)​ Community Facilities Programme: It was confirmed the application had been submitted 

along with an application to the Bernard Sunley Foundation for match funding. 
 

b)​ Llanbedr Beer Festival: It was reported that we should know by the end of the month 
whether the application for funding towards Club Ardudwy has been successful. 
 



c)​ Your Community, Your Choice 2026: It was confirmed that the application for funding for 
youth cue and darts sessions has been submitted, and we should hear by the end of the 
week whether it will progress to the public vote stage.​
 

d)​ Easyfundraising: It was confirmed the application for £500 funding towards the 2026 
Christmas lunch had been submitted.  
 

e)​ Ink cartridges: It was reported that the Hall is now registered as a drop-off point for ink 
cartridge recycling. The Hall will receive a donation from the company for each cartridge 
sent for recycling. The box has been placed in the foyer. Deilwen to ask if possible to 
have another at OneStop. 

6. Groups & Bookings 
a)​ Clwb Ardudwy: It was reported that the session was well attended again, and the 

attendees appeared to benefit from the guest arranged by Age Cymru. The Age Cymru 
representative is looking into organising a trip for the Club in May. The committee asked 
that their thanks be passed on to Christina and Josie for their help with serving lunches 
and clearing up. 

b)​ Lino Workshop: Having attended the workshop himself, Nedw reported that 13 people 
took part and that the feedback was very positive, with the group requesting another 
workshop later in the year. 
 

7. Events 
a)​ Magic Show: Confirmed booked for 29 March through Noson Allan and Cyngor 

Gwynedd had agreed to be guarantor. It was agreed to apply for another TEN to provide 
a bar and other refreshments for the children. It was also decided that having a pizza 
van after the event would be a good addition, which could be advertised to the wider 
community for takeaway or to eat at the hall with a drink. The Secretary agreed to apply 
for the licence and book the pizza company. 
 

b)​ Comedy: Confirmed Noel James had been booked for 30 May through Noson Allan and 
Cyngor Gwynedd had agreed to be guarantor. 
 

c)​ Band: Confirmed Celt booked for 5 September through Noson Allan. Unfortunately, 
Cyngor Gwynedd were not agreeable to be a guarantor for this due to the £1600 cost. 
All agreed that ticket sales and bar sales should cover the fee.  
 

d)​ Pottery: Following the many requests from the survey, Jane Williams has agreed to hold 
a pop-up pottery day during the Easter holidays, suitable for both children and adults. 
The date is to be confirmed with Jane. 

8. Correspondence 
●​ Snowdonia Fire: Secretary reported Snowdonia Fire has changed the inspection date 

from 27 February to 6 March. The secretary confirmed she would be available to open 
the hall on 6 March. 



 
●​ Y Tir: Email received from Y Tir clarified that the planters and stall in the car park are the 

responsibility of the Regen Group. Y Tir are happy to adopt the planters and move them 
to Cae Canol, with help from the hall trustees, but this will require agreement from the 
Regen Group first. Y Tir are following up for a response to their proposal. 
 

10. Any Other Matters 
Positioning Statement and Mediation with the Snooker Club: A detailed discussion took place to 
prepare the Hall’s positioning statement in advance of the mediation scheduled for Friday 6 
March. Disappointment was expressed that the Snooker Club had not agreed to the mediation 
provider recommended by Mantell Gwynedd as they believed the trustees had a connection to 
the proposed provider; despite the committee confirming they had only become aware of the 
provider through Mantell Gwynedd’s recommendation, the Club did not accept this. 

Many trustees expressed relief that the Club had agreed to proceed with mediation via The Free 
Mediation Service instead. It was hoped that the process would lead to a resolution, allowing all 
parties to move forward and reducing the ongoing impact on resources and the committee’s 
health. 

Nedw apologised that he was unable to attend the mediation and thanked Sian, John, and 
Heather for agreeing to attend in person. He also confirmed that the solicitor would be able to 
attend and would speak on behalf of the trustees at the mediation session. 

As not all trustees were able to be present on Friday, the mediators suggested setting up a 
WhatsApp group to enable any decisions not already prepared for to be discussed and agreed 
during the session. This was agreed, and Heather will set up the group ahead of Friday. 

Red Lines and Agreed Arrangements:​
 The following points were agreed: 

Red Lines (Non-Negotiable): 
●​ The Snooker Club cannot continue to have sole use of the room, as this cannot be 

justified under charity law. 
●​ The table must remain at the Hall as a community asset. If a working relationship with 

the Snooker Club is not possible, the table may be relocated only to another public 
building within LL44 or LL43, ensuring it remains accessible to the community but not 
placed in a private dwelling as it is a community asset purchased with grant funding in 
the hall's names and community fundraising. 

●​ If an agreement cannot be reached during mediation, the Club is to cease using the 
room from 8 March. The table will remain in situ until an agreement is reached regarding 
its relocation. 

Agreed Conditions / Procedures: 
●​ The hourly residents’ rate may be reduced by 50p. Rates will be reviewed in line with all 

hall users in August, for implementation in October. 



●​ The new arrangements will be reviewed after 12 months. 

11. Date of Next Meeting: Tuesday 7 April, 6:45pm 
Actions Register 

Date Description Status Assignee(s) Closed 

15/07/2025 
29/07/2025 
02/09/2025 
07/10/2025 
01/12/2025 
05/01/2026 
02/03/2026 

Confirm whether an HSBC 
account was opened 

Still no response 05/01/2026 Ffion  

15/07/2025 
29/07/2025 
02/09/2025 
05/01/2026 
02/02/2026 

Add additional bank 
signatories 

Ffion added. Heather and 
John Ceri still pending 
02/02/2026. 

Ffion  

15/07/20252 
9/07/2025 
02/09/2025 
04/11/2025 

Trustee registration Deilwen’s record is still not 
linked to the other charity 
she’s a trustee of. Heather to 
contact Charity Commission 

Heather  

29/07/2025 
07/10/2/025 
04/11/2025 
01/12/2025 
05/01/2026 
02/03/2026 

Request previous committee 
sign forms from E W Owen 

No response to date Ffion  

02/09/2025 Hall signs need updating with 
new phone number and 
website 

Ed to contact Red 
Performance to see if this is 
possible 

Ed  

02/09/2025 
07/10/2025 

Land registry (Car Park) Secretary to chase Adra as 
landlord for consent to amend 
the land registry from the 
retired trustees. ​
​
Response received to say 
referred to legal department. 
Secretary to chase again.  

Heather   

07/10/2025 
04/11/2025 
01/12/2025 
05/01/2026 

£300 invoiced to GLLM by 
Regen Group for hall hire. 

Secretary to contact Regen to 
advise next step is Action 
Fraud if payment is not 
forthcoming​
​
No response - reported to 
Action Fraud  
​
Evidence submitted to Action 
Fraud 

Heather  

07/10/2025 Risk assessments Review required Deiwen and 
Heather 

 



Date Description Status Assignee(s) Closed 

01/12/2025 
05/01/2026 

Cenataph racking Nedw to research feasibility​
Ed to ask Cynan Sharp for 
quote  

Ed  

05/01/2026 Keys Missing white fire exit key and 
fob. Nedw to follow up with 
the Caretaker 

Nedw  

     

05/01/2026 Paint Container Container roof needs painting 
to prevent rot 

Ed & Nedw  

05/01/2026 
02/02/2026 

Planter in Hall carpark Email Steve Wells and Y Tir 
to remind about removal  
02/02/26 - no reply to date 

Heather  

05/01/2026 Charity Status Explore options Heather   

02/02/2026 Pot hole Ed to fill Ed ✅​
02/03/2026 

02/02/2026 Bollard and hall fence Ed to get quotes Ed  

02/02/2026 
03/02/2026 

Fit push-bar to hall door Jen to get quote 
 
Being fitted 04/03/2026 

Jen  

02/02/2026 
02/03/2026 

Fix masking curtain rail Beth to contact Dee at Cae 
Du Designs for advice.​
​
Heather to contact the curtain 
makers in the village​
 

Heather  

02/02/2026 Grants Deilwen & Heather to 
research grants for small 
projects 

Deilwen & 
Heather 

 

02/03/2026 TEN Heather to apply for licence 
for 29 March 

Heather  

02/02/2026 Noson Allan Heather to check Artist 
availability and book 

Heather  ✅​
02/03/2026 

02/03/2026 Quote for oak door Heather to ask for quote to 
restore oak door 

Heather  

 
 
Approved by: 
 
 
Date: 
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